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1 Introduction 
 
1.1 The North Alliance is a partnership of community learning and development 

practitioners from the seven north of Scotland local authority areas of: 
 

 Aberdeenshire 

 Aberdeen City 

 Western Isles 

 Highland 

 Moray 

 Orkney 

 Shetland 
 
1.2 The Partnership includes those working in the third sector as well as public sector 

agencies. A representative from the local authority and the Third Sector Interface 
(TSI) from each of the areas above is represented in the partnership.  
 

1.3  Partners work within a partnership agreement which reflects the values of 
community learning and development (CLD). These are: 

 
 

 Self-determination - respecting the individual and valuing the right of 
people to make their own choices 
 

 Inclusion - valuing equality of both opportunity and outcome, and 
challenging discriminatory practice 

 

 Empowerment - increasing the ability of individuals and groups to 
influence issues that affect them and their communities through 
individual and/ or collective action 

 

 Working collaboratively – maximising collaborative working relationships 
with the many agencies which contribute to CLD and/or which CLD 
contributes to, including collaborative work with participants, learners 
and communities 

 

 Promotion of learning as a lifelong activity – ensuring that individuals are 
aware of a range of learning opportunities and are able to access relevant 
options at any stage of their life 

  
 

These are reflected in the Government's National Performance Framework which 
sets out the strategic outcomes for all public services, including those 
delivering CLD. CLD's specific focus should be: 
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1. Improved life chances for people of all ages, through learning, personal 
development  and active citizenship; 
 

2.   Stronger, more resilient, supportive, influential and inclusive communities.1 
 

 
1.3 The Partnership was established in recognition of the added value of working 

together to achieve best practice standards across the north of the country by 
upskilling the workforce. By working as a partnership, the North Alliance aims to: 
 

 Increase and improve access to continuing professional development 
(CPD) opportunities for practitioners across the north of Scotland by 
developing sustainable CPD opportunities   
 

 Develop innovative and cost effective approaches to training, learning 
and CPD across the region eg. digital learning 

 

 Make effective use of the skills, knowledge and experience that are held 
across the region through networking and resource sharing 

 

 Engage with other training providers and develop innovative partnerships 
to deliver CPD solutions across the region 

 
1.4       These aims interface with those of Education Scotland, the CLD Standards Council 

and the Scottish Government, all of whom are committed to upskilling the CLD 
workforce nationally. 

 
1.5 The North Alliance has established a strategic group to drive forward its aims. It 

comprises a minimum of one local authority and one TSI representative from each 
local authority area. The strategic group meets a minimum of four times per year 
and works to a partnership agreement. All representatives bring significant skills, 
knowledge and experience from each of the three CLD strands ie. work with young 
people, work with adult learners and community capacity building.  

 
 
 
 
 
 
 
 
 
 
 
 

                                            
1 Community Learning and Development; Strategic Guidance for Community Planning Partnerships 
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2     Context and purpose of plan 
 
2.1 The first North Alliance business plan was prepared in 2010. This plan records 

progress against the first plan and updates the partnership‘s aims and programme 
for the three years 2013-2016. 

 
2.2 As well as developments within the wider policy context, the increased involvement 

of Third Sector partners in the North Alliance has highlighted the discrepancies in 
CPD opportunities between these partners and their public sector colleagues. Third 
sector partners are less likely to have CLD qualifications and have more limited 
access to CPD opportunities. Having stated a priority to promote access to CPD 
opportunities for unqualified staff within its first business plan, this inequity in the  
extended partnership creates a greater demand for CPD.  

 
2.3 Irrespective of public/third sector, CLD practitioners continue to report a lack of 

confidence in their professional capacity. Initially raised in the original North Alliance 
CPD needs assessment in 2009, repeated questions about the capacity of the sector 
in the North Alliance area result in the same answers; that the sector lacks 
confidence in its professional capabilities. This is evidenced by the lack of peer 
leadership in CPD programmes, whether on a local or regional basis and remains a 
priority in this new business plan as the partnership moves forward. 

 
2.4 The national CLD upskilling programme was completed in 2011. However, Education 

Scotland continues to prioritise CPD within the CLD workforce and funding has been 
made available up to March 2013. 

 
2.5 The wider policy and strategic context that the North Alliance sits within has 

changed. Developments such as iDevelop, the national CLD CPD portal is now in 
place, registration arrangements for CLD practitioners have recently been launched 
and community development work has been recognised again in national policy. 

 
2.6 This new plan sits within the changed context and relates more specifically to the 

national strategic guidance which states: 
 

‘Using an evidence based approach; reducing outcome gaps between areas; jointly  
prioritising outcomes; and strengthening community engagement and 
participation are the principles which will shape work on community planning and 
SOAs. This will, in turn, improve partnership working, including CLD partners, in 
delivering SOAs. 

 
Evidence from a range of sources, and in particular from the inspection of learning  
communities, demonstrates the powerful impact of CLD on the lives of learners and  
communities. To secure yet further improvement, we need now to strengthen the  
coordination between the full range of providers, and communities themselves.’ 
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3       What has been achieved? 
 
3.1 During the three years of its first business plan, the North Alliance exceeded its 

ambitions and developed a sound track record in delivering learning outputs. They 
include: 

 

 Sharing practice by bringing practitioners together from across the region who 
would be unlikely to otherwise leave their local authority area. Practitioners have 
come together for the annual conference, for bespoke training and to participate in 
action learning networks. Practitioners have also delivered CPD to CLD colleagues in 
other areas eg. Building a day programme from a popular conference workshop. In 
addition, products and materials developed by North Alliance partners have been 
adopted in other parts of the country eg. Quality Assurance toolkit. 

 

 Extending the involvement of third sector practitioners.  Extending the original CPD  
needs assessment to the third sector and consciously targeting the sector with CPD 
opportunities has resulted in a significant increase in the involvement of third sector 
practitioners in the partnership. 
 

 Contributing to Curriculum for Excellence (CfE) through the production of a short 
animated film 2 viewed by 4681 YouTube viewers, resulting in an international 
reciprocal knowledge exchange. 
 

 Commissioning University of Aberdeen to developing and deliver ‘Young People and 
the Role of Youth Work’ course aimed at practitioners not currently qualified to CLD 
degree level. 26 students participated in the course. 
 

 Developing and delivering a series of local CPD programmes, designed to meet 
identified local needs. The content of local programmes ranged from mentoring to 
conflict resolution; coaching skills to social media. Evaluations from local areas 
evidence the value practitioners place on accessing CDP locally eg. On one Orkney 
locally delivered programme, all participants rated the programme content as ‘very 
good’, the highest available rating. 
 

 Annual conferences attended by an average of 65 CLD practitioners from all North 
Alliance areas. The conference has grown from a one day learning event to a two day 
event designed to promote practice sharing across the region.  
 
The conference programmes have evolved to include a mix of national inputs eg. 
Strategic guidance to Community Planning Partnerships, to practitioner led sessions 
eg. engaging young people through social media.  
 
Feedback from the conferences is consistently positive with up to 97% of delegates 
stating they would recommend the conference to colleagues3 

                                            
2 Curriculum for Excellence and Community Learning and Development 
http://www.youtube.com/watch?v=MyBsRn2vIlE 

http://www.youtube.com/watch?v=MyBsRn2vIlE
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 Study visit.  The North Alliance commissioned HISEZ to organise a two day study 
visit and learning exchange to Sleat on Skye in March 2012.  The visit was fully 
resourced by Education Scotland through the national Community Learning and 
Development (CLD) Up Skilling programme.  The exchange was built around the core 
question of ‘How do we as CLD workers help build local community resilience for the 
future?’  The trip to Sleat was centred on visiting a number of community 
projects/social enterprises run by Sleat Community Trust 
 www.sleatcommunitytrust.co.uk. 

 
The purpose of the visit was to engage practitioners who are either currently or 
potentially working with communities that are using a social enterprise model to 
secure future community resilience and sustainability.  For many of the delegates 
this was particularly pertinent, as they were involved in working with communities 
who were in the process of taking over ownership of community assets from the 
local council. 

 

 Action learning programme. Two rounds of action learning sets have been delivered, 
bringing together practitioners from across the region to examine practice issues 
through this peer led mechanism.  

 

 Knowledge Transfer Partnership (KTP). A significant development is the 
establishment of a partnership with University of Aberdeen to establish a Knowledge 
Transfer Partnership, recognised in the CLD sector across Scotland as an example of 
excellence.  
 
The KTP has brought a KTP Associate with a focus on developing innovative 
approaches to learning through technology. A scoping study carried out by the KTP 
Associate reinforced the key issues of concern for the CLD workforce in the north of 
Scotland and explored how best digital learning could address these issues. 
 
The KTP programme launched a MOOC focussed on community empowerment that 
attracted 60 practitioners as participants. A further MOOC, focussed on managing 
change, is planned in 2013. 
 

 Online presence. 63 practitioners have signed up to the North Alliance NING site, a 
source of information about CPD and networking opportunities. 
http://northalliance.ning.com 

 

 Travel bursaries. To ensure delegates from across the region have access to the 
conference and other CPD events, small travel bursaries have been established, 
available to delegates from the islands who would otherwise be excluded from 
participating in the conference because of travel costs. The travel bursaries are also 
applicable. 

                                                                                                                                      
3 Feedback from North Alliance conference 2011 

http://www.sleatcommunitytrust.co.uk/
http://northalliance.ning.com/


 

North Alliance Business Plan 2013-2016    7 

 

4      New ambitions, new outcomes 
 
4.1   Having delivered all its ambitions detailed in its first business plan, the North Alliance 

now wants to extend its success till 2016 by progressing the following priorities to 
build a confident, competent workforce. They are presented in priority order. 

 

 Local CPD programmes and events 

 Annual conference 

 Further develop e-learning programmes, building on the initial MOOC 

 Extend the study visit programme 

 Develop a website, easily accessed via popular search engines 

 Secure CLD Standards Council accreditation for North Alliance CPD programmes 

 Support and sustain external partnerships 

 Develop coaching approaches 
 

The potential of each of these priorities is explored below. 
 

 
4.2        Local CPD programmes and events 
 

The demand for locally delivered CPD opportunities has been raised consistently in 
North Alliance CPD needs assessments. Practitioners, whilst keen to network outwith 
their immediate area at regular intervals, recognise the value of participating in local 
learning events and evidence suggests those practitioners who are less professionally 
confident, a priority for the partnership, are more likely to engage in local CPD. 
 
Public and Third Sector representatives from each local authority area will prepare 
an annual local CPD programme, publicising and evaluation of outcomes within the 
wider partnership. 
 
Planned outcomes: 

 Annual bespoke local CPD programmes delivered in each area, reflecting 
the unique needs and opportunities of each  

 Increased confidence in workforce, particularly  amongst unqualified staff 

 Synergy generated across the North Alliance area- programmes, materials 
and innovative practice posted online accessible to all practitioners, 
irrespective of local area 

 North Alliance brand recognised locally 
 
 

4.3  Annual conference 
 

The North Alliance conference has gained a reputation for both promoting a unique 
professional networking opportunity for CLD practitioners and for offering a range of 
innovative workshops. The conference attracts practitioners from across the North 
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Alliance area as well as interested colleagues operating at a national level. Annual 
conferences will be delivered during 2013-2016. 
 
Planned outcomes:  

 Learning opportunities extended to all practitioners  

 Good practice shared 

 National figures deliver policy priorities to regional audience, creating 
regional dialogue not normally articulated 

 Regional issues and challenges prioritised 

 Increased confidence in the CLD workforce  
 

 
 
4.4       Further develop e-learning programmes, building on the initial MOOC 

 
E-learning programmes have the advantage of crossing geographic boundaries, are 
easily accessed and represent flexible learning to an unlimited number of 
participants. Without the travel challenges faced by North Alliance practitioners 
MOOCs and other e-learning solutions represent a financially viable CPD mechanism. 
The potential for North Alliance e-learning to connect with the national iDevelop 
programme is significant and will be explored as part of this development.  A second 
MOOC, focussing on managing change, will be delivered within the first half of 2013. 
 
Planned outcomes: 

 A further 350 practitioners engage in e-learning programme 

 Content is available to wide range of practitioners at flexible times 

 Practitioners become confident engaging with e-learning, a transferable 
skill for engaging with, amongst others, iDevelop 

 Practitioners shape learning programmes through dynamic online process 

 North Alliance brand is promoted widely including beyond geographic 
boundaries, including attracting international attention and engagement 

 
 

4.5 Extend the study visit programme 
 

The study visit to Sleat stretched participants understanding of community owned 
assets and the processes involved in achieving community empowerment. The North 
Alliance will support individual practitioners, through a small bursary scheme, to 
arrange study visits that evidence good practice in CLD competencies. Study visits 
should be designed to enhance practitioners’ competence and improve outcomes 
for learners or communities.  
 
Planned outcomes: 

 Study visit bursary scheme established  

 Practitioners experience good practice example of CLD competencies and 
their outcomes  
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 Practitioners have opportunity to showcase good practice in their local area 
as a study visit 

 Good practice in the north of Scotland is showcased and disseminated 
 

 
4.6 Develop a web presence, easily accessed via popular search engines and social    

networking  
 
The North Alliance NING site is currently accessed by 63 practitioners. As a site 
accessed on a join-up basis, it is a useful introduction to a web presence for the 
partnership. However, it is not easily accessible to the wide range of partners around 
the country who the partnership would benefit from engaging with, both to promote 
its CPD programmes and outcomes and to network with. During the 2013-2016 
period, the North Alliance will examine the feasibility of establishing an open online 
presence connected to social networking mechanisms, currently Facebook and 
Twitter, but likely to be superseded soon by new digital mechanisms.  The web 
based programme will interface will also include a member database and connect 
with iDevelop. 
 
Outcomes: 

 Easily accessed web presence to promote CPD programmes established 

 Web presence promoted by Strategic Group and local practitioners 

 Practitioners actively engaged in North Alliance CPD programmes and 
practice sharing  via web based tools 

 Increased practitioner engagement with iDevelop  
 

 
4.7 Secure CLD Standards Council Standard Mark for North Alliance CPD programmes 
 
 The status of North Alliance CPD programmes would be enhanced by recognition 

from the CLD Standards Council. A formal recognition of achievements gained 
through North Alliance CPD programmes would also be a catalyst for increased 
participation.  

 
 During 2013-2016 the North Alliance will work towards achieving the CLD Standards 

Council Standard Mark for its programmes.  
 

Outcomes: 

 North Alliance CPD programmes awarded Standards Mark by CLD 
Standards Council 

 Wider engagement with North Alliance CPD programmes. 
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4.8       Support and sustain external partnerships 
 
As well as developing and sustaining its own CPD programme, the North Alliance will 
continue to support and participate in relevant partnerships. This includes 
Community Planning Partnerships, Public Social Partnerships where CLD values and 
principles can contribute to better outcomes detailed in Single Outcome Agreements 
and the International Community Development Sssociation. 
 
Good practice will continue to be shared with practitioner networks and those 
supported by Education Scotland and the Scottish Government. 
 
Outcomes: 

 Good practice examples from the north of Scotland shared locally and 
nationally 

 North Alliance an active partner in relevant networks and partnerships. 
 

 
4.9       Develop coaching approaches 

 
Coaching is increasingly recognised as a valuable tool in practice development and 
performance progression. Focussed on identifying and achieving goals, it is 
applicable to both learner and practitioner development and performance and has 
successfully been applied to individuals, teams and groups.  
During the 2013-2016 period, the partnership with establish a programme that 
introduces coaching practice and competencies, designed for flexible use in CPD. 
 
Outcomes: 

 Bespoke coaching CPD programme developed, applicable at local CPD 
delivery level 

 Coaching competencies and practice embraced and applied within CLD 
sector  
 


